Lesson 1:
Governance and Democracy

Governance is the system of practices and processes that a
community or group uses to organize themselves and make
decisions. Governance models determine who has authority
or a voice in making decisions, how decisions are made and
who is accountable for them.
There are several different governance or leadership styles,
such as autocratic, democratic, consensus and laissez-faire.
Autocratic governance, also known as authoritarian
leadership, is characterized by one person having complete
control over all decisions with minimal input from other
group members. Democratic governance involves collective
decision-making and the sharing of tasks and
responsibilities, and leadership changes regularly with
participation from many group members. Similarly,
consensus governance involves group decision-making, but
it emphasizes unanimous support, in which group members
collaboratively develop and agree to support a decision in
the best interest of the whole. Laissez-faire is the absence
of an organized leadership style; there is no authority, and
group members are responsible for all community goals and
decisions.
Kinship can be defined as a complex system of social
organization covering roles, responsibilities and reciprocal
bonds that determine people’s relationships to one another.
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Kinship influences interpersonal relations based on respect.
Inuit have kinship relationships with their immediate family
(the nuclear family) as well as their extended families on
both the maternal (mother’s) and paternal (father’s) sides of
their family (joint kinship). An Inuk would refer to their
family members by a name representing their relationship to
each other; this means one person could be referred to using
multiple names, depending on their relationship with the
person they are interacting with. Traditionally, Inuit lived in
small groups composed of extended families, and decisions
were made together, with each person having a different
level of authority. Every individual had their own unique
responsibilities, and a complex set of rules ensured social
cohesion and mutual respect.
A government is made up of the people and institutions put
in place to manage the land, resources and people living
within its borders. Various types of government exist in the
world.
Governments can be compared by their governance model,
the number of people who have access to power, the rights
and freedoms granted to citizens, and the existence of rule
of law (laws are enforced equally, fairly and consistently).

An autocracy is a type of government where political power
is concentrated in the hands of one person who rules
without restriction. There is no rule of law and citizens are
not consulted on the decisions and affairs of the country. An
autocracy can be a dictatorship or an absolute monarchy.
In a dictatorship, the dictator or ruling group exercises
power through control of a mass movement, a political party
or the military. Dictatorships often come to power through a
military takeover (also known as a coup d’état). Power is then
maintained without the consent of the people through a
one-party state where political opposition is forbidden.
Dictatorships generally restrict individual civil and political
rights and there is no independent media.
The term authoritarianism is sometimes used to describe
dictatorships. Authoritarian governments exercise forceful
control over the population with no particular concern for
their preferences or for public opinion.
A monarchy is a form of government where a monarch (king
or queen) is the head of state. The role of the monarch is
inherited and usually lasts until death or abdication. The
power of ruling monarchs can vary; in an absolute
monarchy, a monarch retains full political power over a state
and its people whereas in a constitutional monarchy, the
role of the monarch is more symbolic. In a constitutional
monarchy, the authority of the monarch is limited by a
constitution, which includes the principles and laws of a
nation or state, defines the powers and duties of the
government and guarantees certain rights to the people
living within it. A constitutional monarchy has a
democratically elected government with a government
leader, and a monarch who remains the head of state and
performs ceremonial duties.
A democracy is a type of government where a majority of the
people are included in political decision-making. In a direct
democracy, citizens themselves vote for or against specific
proposals or laws. In an indirect or representative
democracy, citizens elect political representatives to make
decisions on their behalf. In democratic countries, citizens
have protected civil and political rights such as freedom of
speech and religion, freedom of association, and the right to
participate in free and fair elections, and run for political
office. There are many different types of representative
democracies around the world.
A republic is a sovereign state, country or government
without a monarch where all members of government are
elected (including the head of state), and the democratically
elected government holds all political power. Similar to a
constitutional monarchy, the government in a republic
exercises power according to the rule of law and often has a
constitution.

A consensus democracy uses a consensus decision-making
model while developing legislation and aims to be more
collaborative and inclusive by taking into account a broad
range of opinions, as opposed to decisions made by majority
rule. The Northwest Territories and Nunavut both have
consensus governments where a group of individuals without
any political party affiliation share political power.
Canada’s system of government is a parliamentary
democracy and a constitutional monarchy. We elect
members to represent us in our federal parliament and our
provincial and territorial legislatures, and the political party
with the most elected representatives, usually forms
government. The British monarch, Queen Elizabeth II, is our
head of state, represented by the Governor General at the
federal level. Every act of government is done in the name of
the Queen, but the authority for every act comes from the
Canadian people through the Constitution. The Constitution
of Canada is the highest legal ruling in the country and
includes laws, decisions by judges, agreements between
federal and provincial governments, traditions and our civil
and political rights (the Canadian Charter of Rights and
Freedoms).

Big Idea
Governments are made up of the people and institutions put
in place to manage a country, nation or community and make
decisions on behalf of citizens. Governments can be
compared by who holds political power, who has access to
power and the rights and freedoms provided to citizens.

Learning Goals
By the end of this lesson, students can:
•
•
•

understand the role of government;
identify the types of government that exist around the
world and explain how they differ; and,
communicate the importance of democracy.

IQ Principles
The following IQ principles are applicable to this lesson:
•
•
•
•
•

Tunnganarniq — Fostering good spirit by being open,
welcoming, and inclusive;
Inuuqatigiitsiarniq — Respecting others, relationships,
and caring for people;
Pilitsirniq — Serving and providing for the family and
the community;
Aaliiqatigiiniq — Decision making through discussion
and consensus; and
Piliriqatigiiniq — Working together for a common cause.
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Resources
•
•
•
•
•

Video: Government and Democracy (2:27 min)
Slide Deck 1: Government and Decision-Making
Processes
Activity 1.1: How Should We Decide?
Activity 1.2: Terms to Know
Activity 1.3: Types of Government

5. Using the "Government and Democracy" video and/or
Slide Deck 1, review some basic government types and how
they can be compared (e.g., democracy, dictatorship,
monarchy, consensus). Connect the government types to
three decision-making terms: autocratic, democratic,
consensus.
6. Ask students to complete Activity 1.2 or 1.3.

Starter: 10 min

Consolidation: 5-10 min

Review the concept of kinship and how it has evolved. Ask
students to reflect on their own family dynamics using the
following guiding questions.

Have a closing discussion about government and democracy
and ask students to write a reflection in their election
scrapbook (see Assessment Opportunities).

•

•
•

Who has power and authority in your family? Who
makes decisions for the family? Is authority passed
from one member to another?
How are roles and responsibilities determined in your
family? Are they based on traditional values?
Has the family structure changed over time? If so, how
and what contributed to this change?

Activities: 40-50 min
1. Pose any of the following questions and lead a class
discussion about decision-making processes. How do people
make decisions in a group?
•
•

What are different types of decision-making models?
How can making decisions be challenging, especially
with many people?

2. Next, use a graphic organizer (e.g., Venn diagram, T-chart)
to organize student responses to the following questions:
•
•

What factors contribute to a positive decision‑making
process?
What factors contribute to a negative decision‑making
process?

3. Review the three decision-making models on Activity 1.1
(autocratic, democratic, consensus). Divide students into
groups and have each group prepare a skit for one of the
scenarios on the worksheet. At the end of each skit, have the
rest of the class choose the best decision-making model for
the scenario and provide a reason.
Alternatively, students could fill out the activity in pairs and
discuss the answers as a class afterwards.
4. Discuss the need for rules and leadership in society (Slide
Deck 1). Guiding questions:
•

•
•
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What types of rules and decisions are needed for
people living in a community (e.g., education/schools,
roads and traffic laws, health care)?
Who is responsible for making decisions in the
community?
What would happen if there was no government
responsible for creating laws and providing support to
citizens?
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•
•

Would you prefer to live in a democracy or dictatorship?
Why?
What would happen if there was no government or any
rules or laws in society?

As an alternative activity, ask students to create a picture,
poster or digital product to reflect their feelings about
democracy or consensus democracy. Students can use
graphics, photos, quotes or any other items to help
communicate their thinking.

