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	THE FOCUS: 
What is the issue or problem you want to address? 
What do you want to improve? 

	

	FACTORS: 
What are the underlying factors or causes related to the issue? 
Why is this an issue that matters to you? 

	

	THE PLAN: 
What actions could be taken to improve the issue or create positive change? 
How could the local municipality help? 
How could community members help? 

	

	OUTCOMES: 
Who from the community would benefit and how? 
Would anyone be negatively impacted? If so, how? 

	








